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Why Retain



Develop and implement plans to achieve client project objectives, solutions and benefits.  Assist companies in 

We can never understand your operations and product as 

achieving their continuous improvement processes and lean/world class manufacturing goals.
well as you do, however we do bring the following to solve your concerns and problems:

•  Lean Manufacturing/Business
-  Kanban techniques

-  process flow charts

-  employee empowerment

-  quality system

-  documentation discipline

-  defined work station/locations

-  revised plant layout

-  setup time reduction

-  cross-trained workforce

-  preventative maintenance
•  Cycle Time Reduction

-  process mapping

-  cycle time flow analysis

-  setup time reduction through “Single Minute Exchange of Dies” techniques

-  cellular manufacturing

•  New Product Programs
-  concurrent/simultaneous engineering

-  design for manufacturing

-  project management expertise

•  White Collar Productivity/Quality
-  process mapping

-  identify major areas for productivity and quality improvements

-  work measurement for non-value added work

-  reorganize by customer focus

-  delayer with self-managing teams

•  Facility Consolidation
•  Resource Support
-  manufacturing engineering

-  operations management

-  special technical programs

•  Value Analysis/Cost Reduction
-  implement process involving multifunctional teams

-  establish formal process/procedures

-  benchmark competitive products
•  Benchmarking
-  internal & functional

-  competitive 

•  Safety Programs
-  joint workforce/management safety team

-  incentive program

-  pre-work stretching exercises

-  ergonomics training

-  work station upgrading
•  Team Work/Work Teams
-  team building

-  design and installation of high involvement work teams

-  new roles for team leadership

•  Other
-  world class manufacturing techniques and road map

-  incentive pay plans

-  “total quality management” processes
•  Objectivity
-  bring fresh ideas

-  client is too close to the problem
•  Skills
-  specialized not internally available

-  consulting group has “hands-on” expertise and extensive experience

-  complex problems requiring specialized skills

-  strong project management expertise
•  Resources
-  client involved in day-to-day activities

-  clients not have surplus resources

-  concentration by consulting group
•  Cost Effective and Timely
-  consulting group results oriented and focused

-  consulting fees are not permanent
We will form a joint project team that capitalizes on the strengths of both groups to achieve client/project objectives.

Client will become knowledgeable in the project process with an understanding and involvement of each project decision.

Consultant’s job is not complete until solutions are implemented and meaningful benefits are achieved.

Workshops for the above programs are available and can be designed for a one-to-one for the “train-the-trainer” or a group.  Or can be designed for one to three day workshops.  Sharing of industry “best practices” and experiences plus 

exercises and small breakouts to translate processes to action.

Biography


Karl Schultz has over 40 years of “hands-on” manufacturing experience in both line and staff positions at some of the premier companies such as General Electric, Emerson Electric, Clark Equipment, General Signal, Chrysler, and Cincinnati Milacron.   He has also extensive international experience particularly in Europe, Asia, and Mexico.  Career has focused in management of operations and manufacturing engineering.  Some examples of his achievements include:

•  Managed a $3M income turnaround on $22M sales as General Plants Manager for 4 plants by changing plant culture with employee self-managing teams, extensive cost reduction, and negotiated a 3 year union contract with less than 1% per year cost increase.

•  Reduced cycle time up to 75% with additional improvements in quality and inventory.

•  Directed value analysis/cost reduction programs achieving 6 to 10% annual cost of sales reduction.

•  Performed benchmarking of international competitive business and product.

•  Project leader for plant consolidations; one was the establishment of a Mexican maquiladora.

•  Developed and implemented white-collar productivity and quality best practice programs with self-managing teams.

Karl holds a BSME from Western Michigan University.  He is a Board member of the Electrical Manufacturing and Coil Winding Association.  In 1994, he received the Best Industry Award from the city of Mt. Vernon, IL.  He is an adjunct instructor at the Oregon Institute of Technology.


Other Associate Expertise


•  Electric motor, gear, and drive product engineering design and manufacturing.  Specialty in electrical and mechanical engineering.  Most of career with General Electric and Emerson Electric.

•  Manufacturing engineering manager involved in electric motor, gear, and drive products.  Strong focus on improvements in quality, productivity, cycle reduction, and cost reduction.  Most of career with Emerson Electric.

•  Design and installation of self-managing blue and white collar work teams.  Training for new roles in team leadership.  Career with General Electric in operations and as an internal consultant.

•  Other expertise is available to serve the client’s needs.

Some Clients Served


•  General Electric

•  Synetics Solutions

•  Baldor Electric

•  Phelps Dodge Magnet Wire

•  North American Lighting

•  Prestolite Electric

•  Wilton Tool

•  Emerson Electric 

•  Marathon Electric


Schultz Associates


Manufacturing/Business

Management Consulting

Karl H. Schultz

23921 SW Golden Pond Terrace
Sherwood, OR  97140

phone & fax:  (503) 625-1135

e-mail:  KARLSCHULT@aol.com
